
Proposed SCIP Initiatives and Supporting Objectives

Existing 
Number

Revised # Strategic Initiative
      ■ Supporting Objective

Priority Term Milestone Lead Status

3 1
Expand & implement Interoperable Communications 
Governance Model & Plan

High Short 2010 PSCC In progress

      ■ Conduct an annual SCIP review to update the plan. High Ongoing Annual PSCC In progress

5, 9
      ■  Develop a Comprehensive Emergency Communications 
Plan addressing regional emergencies, catastrophic loss and 
mass evacuation

High Short 2010 ADEM In progress

     ■ Develop TICPs and utilization of CASM Med. Med. 2011
Regional 
Partners

In progress

     ■ Strengthen SIEC High Short 2009 PSCC/SIEC In progress

7, 8, 11 2
Develop Long-term Plan for Statewide Interoperability for voice 
and data  

High Med. 2011 PSCC Not started

6 3 Develop & implement Long-term Funding Strategy High Med. 2011 PSCC Not started
1 4 Complete deployment of AIRS High Short 2009 DPS/WSB In progress

2 5 Implement and enhance Modern Regional Systems High Long On-going
Regional 
Partners

In progress

4 6 Upgrade the statewide M/W backbone infrastructure High Long 2007-2017 DPS/WSB In progress
     ■ Complete the M/W Southern Loop High Short 2009 DPS/WSB In progress
     ■ Complete the M/W Western Loop High Med. 2012 DPS/WSB Not started
     ■ Complete the M/W Northern Loop High Long 2017 DPS/WSB Not started

7 Implement the State Strategic Technology Reserve (STR) High Short 2010 ADEM In progress

8
Develop and implement Interim Approach to Interoperable 
Communications for state agencies

High Med. 2011 DPS/WSB Not started

9
Complete major upgrades to state agency operable 
communications systems, in support of interoperability 
initiatives

High Long 2015 DPS/WSB Not started
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12 10
Establish Policies, Standards, Procedures (PSP) Framework, 
and implement PSPs, including SOPs, for statewide 
interoperable communications solutions

High Med. 2011 PSCC/SIEC Not started

10 11
Develop & implement Communications Training & Exercise 
Plan

Med. Med. 2011 ADEM/PSCC Not started

     ■ Develop and implement AIRS Training statewide High Short 2010 ADEM/PSCC In progress

     ■ Implement COML and COMT training program Med. Short 2010 ADEM Not started
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12
Create and implement an education and communications 
outreach plan in support of expanding interoperability 

Med. Med. 2010 PSCC In progress
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